ECONOMIC DEVELOPMENT COMMITTEE ' MEERTING

January 22, 1592
Pape 1

MEMBERS PRESENT: Shirley Ganem, chalrman; Barbara Jackson, vice-chairman;
and membera Andy Milligan, Tony Triolo, Sharon Severy, Joan Lovering, Mike
Toomey, Tim SulliVan,‘Boh Garland ~end Bob Murphy.

The ¢heirman called the meotlng to order ﬂhortlv altFT 7 p me in the Wolfeboro
District Courtroom, ‘

First subject of discussion was the makeup of the committee. Chairman reported
that in addition to those present this evening, Paul Kimball and Jane Thurston
had ¢alled to say that they couldn't make the méeting. Should the committee

be expanded--it would probably be & continuing standing commitiee for the Town.
Members suggested adding an active resltor and a young business perscn., After
. some d@scussion the choices were Bob Grott or Chip Maxfield as the realtor,
cand Erik Piper 'as the younger representatlve. There were suggestions that
perhaps some students should be r@crulted but 1t was d901ded to 1Eava thﬁm

for possible subcommittees later.

On @ motion by Tony Trjolo, seconded by Sharon devef#, the Committee established
the policy that any member who missed threé meetings within a year's time
without explanation weuld be dropped from the Emmnbmxv Develcpment Committees.

PURPOSE AND MISSION STATEMENT

At the last meeting, members had been asked to prepare cne. Five were
submitted --ranging from one paragragzh te a full page. Coples were circulated
and discussed, and it was decided that a committee of three would work on

the mission statement and have it ready for the next meeting. They are

Mike Toomey, Shirley Gamem, snd Bob Murphy.

Barbara Jackson reported on theNew Hampshire Economic Summit meeting she
had attended in Manchester last week. The NI Small Business Develophent
Center at UNH offers a great deal of help to lecal communities, including
an expert, Michells Sweet, who will come and do a 6-week training session
to get a group going. DBarbazra thought that the Town Planner, whe had alsa
attended this mesting, had pgotten nmore information about this program and
how to sign Wolfebore up fob it.

Tony Triolo told the grour that when the news firet went out that the Mill
planned to enlarge, he was very aggressively recruited by the Town of Wakefield.
They have formed an Economic Resource Committee which iz very actively

seeking new buginess, offering perks, finmncing help, and all sorts of
assistance, He passed ocuil copies of their literature, which is quite
impressive. Unfortunately they can aleo offer a railroad connsction.
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This started z discussion of what needs to be dopne to get Welfehopo's
gconomic develesmenl program going:
* Inventory of commercially developable property--Town-cwned lang, etc.
* A how-to-do-it guide for prospective businesmes, and ap
Ombudsman to work with them. A one-stop center for businesses
* A public awareness and education committee - this is Andy
Milligan's baby
Tony sugsested that the EDC needs to work cloesely with the Flanning Beard.
He said that Amanda Simpson had been of tremendous help in plaaning the Mill

relecation. He recommended that she be added to the ZLC as a resourde werson,
but a non-voting member.

Bob Murphy brought up the need toc get younger people involved, and there was
some discussion of vocational training in the distr-ict., Vecational Bducation
deelt is In February, and it was sugpested that the ZDC could meet for lunch
at the Voc md Center's 3kylight Dining Reom during that weel and get some
first-hand inforration on vecatlonal programs. Shirley will set that up.

The Cemmittes's next regular meeting will be on Wednesday, February 19 at
7 pem. in the Listrict Courtroom.

Respectfully submitted,

% .
foaen 2y Qucliondés

seeretary



To: Economic be%elopment-Cpmmittee

From: T. 8ullivan .. .
Re: Mission Statement . -

To determine where-the town wants to be in 5, 10, 20 vears,
Figure out how to get there through zoning and business

- attraction and retention working from present inventory. We
‘are an econonic development committee but we must be careful
not to overreact to the present dismal economiec picture, I
believe our goal is to provide good enployment opportunities
for a population size appropriate to a small town. We're not
looking to attract people other than those necessary to
provide jobs., . .. .. : :

I suggest the following five person committees:
INVENTORY OF EXISTING BUSINESSES AND INFRASTRUCTURE
ORDINANCES AND REGULATIONS
MASTER PLAN (WHAT DO THE PEOPLE WANT)

Pecple should volunteer to be on committees which interest
them and which are concerned with subjects they have
knowledge on. I suggest at least one active realtor be
recruited,

Other rambling thoughts:

1. The town should be able to provide most if not all of
the infrastructure inventory:

2. The recent survey nust be carefully reviewed. Our last
Survey was answered by one third of the peopulaticn and
that third was not representative of the whole
population:

4. The committee structure can be changed in the future
25 needs warrant. For example, when we know where we
are going a public relations committee can be formed:

4. Committees should meet at least once a month. The BEDC
should meet once every other month:

5. Support from the town is a must;

6. We need to know what we have and where we are going
before much can be done in the area of changing
ordinances and regulations. The Route 28 committee
might be enough in this area fot now.



BLUE RIBBON ECONOMIC DEVELOPMENT COMMITTEE

PROPOSED MISSION STATEMENT

The Blue Ribbon Economic Development Committee was
established by the board of Selectmen to stabilize and
improve the economic conditions in the Town of Wolfeboro.

Ouy miseion is to:
1) Work with existing Wolfeboro businesses to keep them
in town providing much needed employment.

2) Work with existing Wolfeboro businesses to help then
grow (and to manage their growth) so that we can
expand our existing employment base.

3) Seek out new businesses that would improve the
Wolfeboro economy and become assets to the town.

To accomplish these objectives, we must establish the
following: '
1) A complete status report {(and maps) of the
infrastructure, consisting of electricity, water,
sewer, and telephone coverage.

2} An accurate mapping of current zoning by business
type (ie, commercial, light manufacturing, heavy
manufacturing, etc.).

3) A brochure, available for initial inguiries,
detailing the benefits of moving or establishing a
new business in Wolfeboro.

4) An "Ombudsman" to work with interested businesses to
help them through the bureaucracy of Town Government.

5) Representation in all phases of town planning to

allow for the growth of existing and the addition of
new husinesses.

6) Feedback from the community at large so we can best
satisfy the wishes of the general populace.

January 22, 1992
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Economic Development Committes

GOAL

The goal of the Economic Development Committee is to enhance the quality
of 1ife for all current and future residents of Welfeboro, including all
ages, socic-economic levels, race, creed or national origin,

| Primary Objective
To utilize all assets and resources at our disposal te make Woifebore a viable and economically
healthy community.

! Ob Jective

To nurture and help grow our existing economic base through education, seminars, and growth
provided by an expanding economic base; and to attract new economic apportunities to wWolfeboro
that are consistent with the town character and quality of 1ife by

A An understanding of ail citizens wishes and desires as related to growth

B Comarnunicating and if necessary, educating the citizens of wolfeboro to the advantages of
prudent econemic development,

G To seek out rew economic opportunities for the town.

D To ohjectively investigate, analyze, and recommend appropriate ecomomically
advantageous opportunities to the citizens of Wolfeboro.

E To communicate to the town the disagvantages and problems of Any economic proposal
that we 33 a boara deem injurious Lo the town and the citizens of wolfeboro,

F To be particularly alert to and suppoert economic situations that will aliow young and oid
citizens toremain and live in Wolfebore.

G Ag Individua! members, aveid any involvement that could be perceived as seif~serving.

As members of the board, our singuiar responsibility is to the citizens of Wolfebore,

Submitted 1/22/892
Rogert F, Murphy



